Dyce Academy Improvement Plan Priorities 2025-26

1.3 Leadership of Change

- Renew our whole school Vision and Values

- Continue to develop staff leadership opportunities

- Continue to develop pupil leadership opportunities

- Collaborative improvement work with Associated Schools Group

2.3 Learning, Teaching and Assessment

- Develop Home Learning Guidance

- Moderation Activities to support improvements in planning for learning,
teaching and assessment

- Developing teaching approaches across the school by sharing good practice

3.1 Ensuring Wellbeing, Equity and Inclusion

- Development of a Wellbeing Strategy

- Develop a greater sense of House identity

- Implement Promoting Positive Relationships Strategy

- Ensure consistent approach to pupil support planning

- Develop school based Attendance Management procedures

3.2 Raising Attainment and achievement

- Share practice with Learner Conversations to raise aspirations

- Carryout a review of our Curriculum

- Focus onimproved coursing decisions for Senior Phase learners

- Develop Literacy and Numeracy strategies for 2025-26

- Develop new ways to identify and recognise the success of our young people

- Targeted mentoring to close the attainment gap.

Tracking Monitoring and Reporting

- Develop use of ‘Pupil Tracking’ resource

- Develop our approach to wider achievement tracking

Developing the Young Workforce and Sustainability

- Continue to develop partnership working across the curriculum

- Audit provision against the Career Education Standard

- Develop approach to Profiling using the My World of Work resource

- Continue with pupil led sustainability initiatives




