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Self-Evaluation and Improvement Plan 2023-24

Section 1: School Context

Dyce Academy is a non-denominational, 6 year comprehensive school which serves the Dyce community and the surroundingruralarea.Primarily, our pupils comefrom
two associated primary schools, Dyce Primary and Newmachar Primary. This brings lots of benefits, such as greater familiarity for the pupils and opportunity for close
partnership working withinthe ASG, butit does also comewith some challenges, for example the variationin devices and online platforms that pupils arefamiliar with
from across the two authorities, and the need to consider carefully our wider curricular offer, to ensure we are inclusive of those who have to be bussed home at the end
of the school day.

Our SIMD distribution asidentified inthe 2021 census data shows that we have pupils rangingacross deciles 1-10, with 92% sitting between the 6t-9th deciles. However,
across our catchment area we have a mixture of privateand social housing,and also aspects of rural poverty that would not necessarily ber eflected in our SIMD data. Dyce
has seen a real changeinits demographic anda 13% riseinour school roll over the last 18 months, with the majority of that change coming from August 2022. This has
been influenced by four key factors, (i) the riseinsocial housinginthelocal area (ii) theimpact of the current economic crisison our families (iii) the enrolment of young
people from the Ukraine, the majority of whom areresidinginairporthotels inthe local community; and (iv)an increaseinthe number of out of zone placingrequests due
largely to capacityissues in other Aberdeen City schools.Goingforward we canonlysee this trend continuingas the cost of living crisis continues and potentially deepens
for a number of our families; as we welcome more young people from Ukrainethrough the transition process fromDyce primary school;and as a resultof the population
risein Aberdeen City as a whole, includingthe continual risein oversees mature students taking up places acrossthe two universities, with families lookingto enrol incity
schools.

Dyce Academy is alsohometo Aberdeen City Music School whichis one of the four centres of musical excellencefor school pupilsinScotland. Our provisionincludes

capacity forupto 44 boarders inthe residential building, although currently we are sittingat19 boarders, with 31 pupils in ACMS in total. ACMS is currently in the middle
of a significantchange period, as our new Director, Kevin Kyle, joined us at the end of May 2023.
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Dyce Academy also benefits from well-established senior school consortiumarrangements with our neighbours at Bucksburn Academy. The senior phaseis plannedjointly
between the two schools, allowing pupils to choose courses fromeither school increasing breadth and flexibility of choice. This is extended further by via our access to the
ABZ Campus.

Section 2: Self Evaluation Summary
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Key Quality Indicator

Current Self-Evaluation

1.3 Leadershipof Change

Choose an item.

2.3 Learning Teaching & Assessment

Choose an item.

3.1 Ensuring Wellbeing, Equality & Inclusion

Choose an item.

3.2 Raising Attainment & Achievement

Choose an item.

Self-evaluation summary for schools: (format taken from Education Scotland website here)

How well are you doing?
What’s working well for your
learners?

How do you know?
What evidence do you have of
positive impact on learners?

What are you going to do now?
What are your improvement
prioritiesin this area?

How would you evaluate this Ql
using the HGIOS?4/HGIOELC?
six-point scale?

Ql 1.3 Leadership of change (Developing ashared vision, values and aims relevant to the school and its community; Strategic planning for continuous
improvement; Implementingimprovement and change)

The school values and expectations are
visiblearound the school and arein the
process of being explicitly embedded
inschool policy documents.

Senior leaders arecommitted to
developing anambitious ethos and a
strong sense of community both within
and beyond the school.

Pupils and staff enjoy positive,
respectful relationshipsandthereis a
clear commitment to providinga
nurturing, inclusive environmentfor all

pupils.

Stronger links arebeingestablished
with the wider school community
through our growing number of
business links, our extensive ACMS
community Engagement, our work
with the RGU Hub, our involvement
with the MCR programme.

Pupils areawareof our FAIRR values
and our Ready, Respectful, Safe
expectations and arereminded of
these on aregular basis through
assembly presentations and 1:1
conversations. Regular dialoguewith
pupils encouragingall pupils to be the
best version of themselves that they
canbe bothinschool andinthe local
community.

86% of parents report that staff treat
their child fairly and with respect.

Recent inspection outcomes highlight
these as key strengths inthe school —
“Friendly young people who enjoy
positiverelationship with staffacross
the school.They demonstrate the
school values of responsibility and
respect around the schoolandin
lessons. Enthusiastic teachers who
supportlearners withina welcoming
environment.”

- Review and refresh the School
Expectations with all stakeholders to
ensure all parties havea full
understanding of these and what it
means for them and for others.

- Create 4 workinggroups and 4
pedagogy groups that all staff members
will beinvolvedin, allowing for
distributed leadershipintheseareas.
- Review of Pupil Leadership roles and
lookto extend opportunities including
the introduction of Service to the
School roles.

- Focus on pupil voicewith trackingin
placeto ensure as many pupils as
possiblehavethe opportunity to
contribute to improvement activities
across theyear.

- Fresh approachto faculty
improvement planning with regular
check ins with SLT members to ensure
work is progressing effectively.

- Fresh approachto attainment and
data review processes to ensure that all

teaching colleagues areinvolved and

Satisfactory
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Increasing numbers of staffare taking
on formal andinformal leadership
roles, some of which have been
established by SLT and others have
been established by staff members
themselves. Working groups allow
extended numbers of staffto lead
across various aspects of our
improvement work.

New approaches arebeing adopted for
FH and SLT link meetings and PTG and
YH meetings to try and achievegreater
consistency, allowingfor a more
strategic approachleadingto
improvements for our young people,
rather than a purely reactive
operational approach.

Collegiateand Management Team
meetings have been plannedin
advancefor the sessionarelinked
directly to improvement priorities and
staff CPD requirements. These are
shared termly with colleagues.

Internal CPD calendaris created
annually whichis responsiveto staff
needs andallows further leadership
opportunities for staff in delivery.

Staff members arefullyinvolvedinthe
Improvement planning process and
regular updates shared so everyone

The increasein the number of
engagements with Business and
community partners has allowed us to
develop stronger relationships which
we will continueto build on and
involvein our ongoingleadership of
change. Impact to date has varied
across thedifferent engagements from
providing authenticity and relevance to
learning through lesson engagement,
growth in personal development
through the MCR mentoring scheme,
and broadening horizons through the
experiences offered through RGU Hub
engagements.

Staff leadership has allowed for a
growth inthe number of extra-
curricular opportunitiesthere are for
our young people, whichare serving to
develop wider skillssets, build
confidence and provide new
experiences for our young people. 69%
of pupils reportfeeling they have
opportunities for engagement in
activities beyond the classroom.

Meeting Minutes demonstrate the
strategic interventions that are coming
out from link discussions.

Internal CPD calendar.

Staff voice outcomes.

engaged with both faculty level and
whole school data and thatitis being
used to drive learning, teachingand
assessmentand improvement priorities.
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cansee ongoingjourney and
progression.

Quality Assuranceactivities are now
prominent in Faculty and whole school
planning.Staff are aware of the QA
focus areas for the session froma
whole school perspective which has
been used to informfaculty focus
areas. Pupil voiceis includedin QA
activities atwholeschool and faculty
level.

Pupil Ambassador roles were
introduced insession 2022-23 and are
being expanded on for session 2023-24
to providefurther opportunities for
pupil voiceand pupil leadership.

QA calendars
QA evidence including Pupil voice

Pupil Ambassador projects areleading
to wider skills development and
confidence building for the pupils
involved. Pupils haveled work inareas
suchas the ‘Helpful Hampers’, ‘S1-2
Halloween Event’, Sustainability
projects.

Ql 2.3 Learning, teaching and assessment (Learningand engagement;

monitoring)

Quality of teaching; Effective use of assessment; Planning, tracking and

Learning and Engagement

Staff work hard to maintain positive
relationships between themselves and
the learners. Inmost classes learners
are well behaved, respectful and
responsiblecreatinga positivelearning
environment.

Learners are engaged with their
learning most of the time when
learningactivities arewell planned.

The school values and expectations are
displayed widely around the school
andare referred to regularly by staff
members through 1:1 discussions,
classroomdiscussions and through
assemblyinputs.Inspection outcomes
highlighted the strength of positive
relationships between staffand pupils.

Use of Chromebooks is widespread
across lessons. Pupils useelectronic

- Continued development of the
Learning, Teaching and Assessment
Policy

- Focus on Moderation in the BGE,
particularly lookingatplanning for
learningteachingandassessmentand
verification.

Satisfactory
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Learning intentions and success criteria
areshared atthe startof lessons or
units of work in most classes, allowing
pupils to have a clear understanding of
the purpose of their learning.

Most learners engage positively with
digital technology across the
curriculumdueto ourinvestment in
1:1 devices which supports learningin
the classroomandathome.

Learners areresponsibleandare
increasingly provided opportunities to
contribute to the life of the school and
wider community through well
planned activities. This includes
engagement with extra-curricular
activities andleadership roles.

Quality of Teaching

Inthe majority of lessons, teachers
give clear explanationsand instructions
with reference to priorlearning. The
majority of lessons arewell structured
with starter activities, teacher
explanationandinstruction, learning
activities and plenary.

Teaching staff have a focus on effective
feedback, usinga range of written and
verbal strategies whichis havinga
positiveimpacton the learningcycle of
the majority of learners. A minority of
staff make effective use of ICT tools

resources to support learningand
particularlytoaccess revisionin the
senior phase.

Extra-curricular programmeis growing

SIRs login each Facultyand Positive
Behaviour Management tracker

Work of the Pupil Ambassadorsteam.
Faculty and SLT QA activities

Pupil voice exerts from within faculties
and at SLT level focusingonstructure
of lessons and features of an excellent
lesson which have been observed
across theschool.

Google classroomusagesstatistics

FH engaged inrobustPerformance
Review meetings whichled to the
identification of improvement
priorities —see Mins.

Moderation activities within faculties
andacross ACC.

Lunchtime/Twilight study sessions and
Easter Revision programme.

- Creation of 4 distinct pedagogy groups
to improve practiceinthese areas and
cascadelearningacrossthestaff.

- Develop qualityassurance processes

at both facultyand whole school levels
to raisestandardsand providerobust

self-evaluation evidence.
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including Google Suite to provide
feedback.

Effective Use of Assessment
Inalmostall SP classes teachers are
making use of SQA criteriatoassess
learningand planrobustassessments.
The reliability ofassessmentis
supported by in-houseand local
authority moderation activities

Senior pupils havebeen supported in
planningrevisionactivities and have
access toa wide range of resources
designed to support their
understanding of the standard
required to achieve success in National
Qualifications. Almostall faculties
provide opportunities for further
supportbeyond lesson times.

Planning, Tracking and Monitoring

Raisingattainmentdiscussions are held
twice a year and informfaculty
improvement plans.

All faculties havetheir own internal
trackingsystems inplaceto record
ongoing assessmentand the progress
of learners.

Seemis data for Senior Phaseis
collated and shared with FH and PTG

Underperformance procedures arein
placeto inform parents of progress
andinterventions that have been put
inplace.

Minutes of SLT link meetings
demonstrate focus on varying aspects
of Learning and teaching.

SEEMIS data collations shared with
staff.

Wider achievement tracker pilot
evidence.
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colleagues followingreporting periods
to supportfaculty attainment
discussions and allow comparisonsand
progression analysis throughoutthe
year.

Last session wedeveloped a wider
achievement tracker to allow us to
monitor pupil participation. Going
forward this will be used by PTG to
identify pupils with low participation
levels andinform learning
conversations to encourage
engagements and opportunities for
wider achievement and skills
development for our learners.

Ql 3.1 Ensuring wellbeing, equality and inclusion (Wellbeing; Fulfilment of statutory duties; Inclusion and equality)

PTG colleagues know their caseloads
well and build strongrelationships with
pupils so they feel they always have
someone they cantalkto inschool.

Pupil Supportcolleagues maintainan
overview of pupil welfareneeds and
are proactivein putting interventions
inplace.Strong partnership workingis
in placewith our HSLO to promote
positiveattendance.

Strong partnership workingisinplace
with SDS and MCR colleagues to
ensure pupils areidentified early on
andreceive supportto ensure they

70% of pupils reportthat they feel they
have someone they can talkto ifthey
have any worries.

69% of parents feel that the school
supports their child’s wellbeing.

SEEMIS Wellbeing App is utilised for all
pupils, with a number of pupils having
Child’s Plans, IEP’s and informal action
plansinplacetosupportthem in
school.

Positivedestinations trends.

- Raiseawareness of the SHANNARI
indicators with allstaff and pupils and
introduce regular checks with pupils.

- Refresh our anti-bullying policyinline
with new ACC guidanceand lookat how
we trackdata inrelationto bullyingso
that we canbe more proactiveas well
as being reactive when necessary.

- Develop a Promoting Positive
Relationships strategy that
encompasses all of our work in this
area.

Satisfactory
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have a positive destinations when they
leave school.

Our Speak Easy group provides a voice
to pupils to highlightany concerns they
may have within school. This includes
relationshipsand behaviours between
pupils and between staffand pupils.
Pupils feel confident to raise matters in
this forum and arekeen to lookto be
involvedinawareness raisingactivities.

PT PEF has implemented a number of
initiatives and strategic interventions
to improve outcomes for our PEF
young people.

The school library has anannual
calendar ofraisingawareness events
coveringtopicsinrelation to equalities
and celebratingdiversity.

ATT letters issued and meetings held in
conjunction with the HSLO when
necessary.

PEF Spending Overview and
Improvement plan.

Library awareness raising campaigns
displayevidence. 77% of pupils report
that the school helps them to
understand and respect other people.

- Develop a Health and Wellbeing
Strategy

- Develop a detailed PEF Improvement
Planthat will berobustly reviewed to
ensure impactitis clearlyevidenced.

learners)

Ql 3.2 Raising attainment and achievement (Attainment inliteracy and numeracy; Attainment over time; Overall quality of learners’ achievement; Equity for all

Attainment in Literacy and
Numeracy in the BGE

In S1-S3 we have targeted support
groups for young people who are
working at level 1 and level 2 in
literacy and numeracy, with a
specific focus on raising attainment
and closing the gap with their peers.

Targeted groups data tracking
demonstrates positive pupil
progress.

Regular Faculty QA meetings with
SLT to track progress making use
of internal TMR data.

- Creation of new whole school and
faculty trackers for all stages, bringing
greater consistencyanda focus on
engagement andinterventions.

- Creation of Literacy and Numeracy
trackers for all pupilsin S1-S6 to ensure
we are maximisingattainmentinthese
areas

Weak
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- Attainment in Numeracy has been
steady at level 4 with the majority of
learners (71%) achieving level 4 by
the end of S3.

Attainment in Literacy in the
Senior Phase

— Almost all pupils in S4 (93.6%)
achieved level 4 in Literacy which is
a stable trend putting us slightly
above VC. Most pupils (78.72%)
achieved level 5 which is slightly
below the VC but is an improving
trend since 2018.

- Most pupils in S6 achieved level 5
(88%) which is in line with the VC
and has been an upward trend.

Attainment of young people in
literacy and numeracy by the time
they leave school

- In S4, most leavers (90%) achieved
level 4 in literacy which is slightly
above the VC and an increasing
trend. The majority of leavers (50%)
achieved level 5 which is slightly
above the VC and an improving
trend.

- In S5, almost all leavers (92.6%)
achieved lewel 4 in literacy, which is
slightly abowe the VC and an
increasing trend. A minority of
leavers (33.3%) achieved lewel 6

Twice annual attainment review
meetings between SLT and FH
brings analysis and scrutiny leading
to action plans for improvement.

Online IDL programme monthly
reports and assessments
demonstrates impact of
intervention.

Extra-curricular programme outlines
the range of opportunities
presented to our learners.

Ambassador programme overnview
documentation outlines leadership
roles and work undertaken
deweloping skills and confidence in
learners.

Merit system oveniew and tracker
demonstrates pupil commitment to
the school values and our
commitment to positive recognition
for our learners.

PEF reports S1-3, PEF uptake Vs
PEF Funding report, Pupil wice
feedback relating to work of PT PEF
demonstrates impact of
intervention.

MCR progression and impact
reviews for mentees demonstrates
impact of internvention. MCR annual
report data. MCR Good news
stories from group work activities

- Creation of progression trackers for
use by PTG to ensure pupils arebeing
aspirational asthey follow progressive
pathways through the senior phase.

- Expand the use of our wider
achievement tracker to monitor
participation levels and allow for
appropriateintervention

- Focus on raisingaspirationsacross the
school and the useof learning
conversations

- Initiatean annual programme of
curriculumreview based on the needs
of our pupils

- Develop coursechoiceprocess to
ensure good coursingfor all pupils

- Creation of a robustpresentation
policy

- Development of Literacyand
Numeracy Strategies to drive
improvement inthese areas

- Establishment of a Celebrating Success
Workinggroup to expand our practice
andsupport our raisingaspirations
agenda.
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which is slightly above the VC, and
again an improving trend.

- In S4 most leavers (80%) achieved
level 4 in numeracy which is above
the VC.

- In S5 all leavers achieve lewel 4,
which is significantly above the VC
and an upward trend. A few (11%)
achieved level 6 which is slightly
above the VC and an increasing
trend.

Attainment Over Time
Breadth and Depth Measures

In S5 with 3@ Lewel 5 we hawe an
improving trend, and we are closing
the gap on the VC.

In S6 with 3 @ Lewvel 6 we also have
an improving trend, and we are
closing the gap with the VC.

Seemis data for senior phase is
collated and shared with FH and
PTG colleagues following reporting
periods to support faculty
attainment discussions.

Overall quality of learners’
achievement

We hawe reinstated a range of extra-
curricular activities and continue to

demonstrates impact of
intervention.
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expand this further. We encourage
our learners to exercise
responsibility and contribute to the
wider life of the school, wider
community and as global citizens
through our various charity activities,
and programmes such as DofE. 10
staff have been enrolled in training to
allow the introduction of the MVP
programme, and the Senice to the
School roles will provide further pupil
leadership opportunities.

This session we have introduced our
Pupil Ambassador programme in
S5/6 to allow leadership
opportunities for a larger group of
young people. We currently have 25
Ambassadors across 5 themed
groups.

This session we established a
positive recognition scheme based
on a merit system. Staff, pupil and
parental feedback on this has been
extremely positive and we are
seeing a steady increase in the
number of young people being
recognised with Bronze, Silver, Gold
and Platinum certificates, or the
Diploma of Excellence.

Equity for all learners
Positive Destinations data has been

an improving trend and are on track
or ahead of the VC.
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All our pupils have a cost-neutral
day, ensuring they havwe accessto a
full educational experience. This
includes and extends to our ‘snack
box’, ‘stationary support’ ‘1:1
device’s, ‘swap shop’, ‘coat appeal’
and ‘Helpful Hampers’ initiatives.

Our use of International Dyslexia
Learning Solutions Ltd (IDL) web-
based literacy and numeracy
resource is being utilised to close the
gap for our PEF pupils. 56% report
an improvement in confidence in
literacy from their engagement with
the programme. 70% report an
improvement in confidence in
numeracy from their engagement
with the programme. The tracking
data tells us that 98% of pupils who
took part in IDL spelling activities
showed an increase in spelling. An
80% increase was also seen in
reading age through the various
reading activties.

All S3 PEF pupils were inwlved in a
week long experience aimed at
building resilience, leadership skills
and confidence lewels. Pupil wice
feedback was extremely positive
with most pupils reflecting that it
supported their skills development
and all pupils reflecting that it
improved their resilience.
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Our MCR Pathways Coordinator
provides opportunities for all our
care experienced young people,
those with extended support needs.
Transition work takes place for
pupils identified in P7. Group work
takes place in S1 and S2 which has
a skills focus and then they are
matched with a mentor when they go
into S3. We also hav a small
number of young people in S4/5who
may at risk of a negative post school
destination who are also matched
with a mentor. These mentors
provide support and raise
aspirations of our young people,
providing opportunities to dewelop
employability skills and careers
awareness.
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Section 3: Logic Models

Outcomes - Impact

October 23 October 24

Outputs

Resources and Context

Activities

. 9 i K i
Leadersh Ip of e Review of our School Expectations w ith pupils, staff and parents | Whole school > 55% of pupils :eﬁiftﬁfepﬁgisl the ?J%r/:tﬁ];pl:gisl the
Chan ge (1 _3) to allow us to exemplify each expectation. New infographics to Infographics to be reportthey feelthe sc%ool Iist)(/ens to sc%ool Iist}éns to
Including a focus on DYW be produced as aresult of this w ork and shared w idely around refreshed. schoo! listens to their view s their view s
da the school. _ _ _ their view s
agen e Regular assembly input that focuses on developing a shared Assembly presentations (Baseline 51%
(3.3and 2.3) understanding of our school values and expectations. to be collated. strongly agree and
e School values and expectations to underpin all policy/strategy agree combined)
Human Resources creation going forward. New sletter Insert Increase in the %
School Lead: Katie Arthur Focus on promoting the school values and expectations through | promotes refreshed Baseline figure of staff who took
) the School New sletter following engagement w ith staff, pupils Expectations and school fromsession on a leadership
Excerpts from SIF and Inspection and the Parent Council. values. 2022-23to be role w ithin the
Discussion ¢ Review of the School Vision and values involving all established by end school over the
' _ stakeholders (Session 2024-25) Welcome leaflet to be of session course of session
Senior leaders recognise that created w hich promotes outlining the % of 2023-24
further engagementw orkwith- o The creation of 4 w orking groups and 4 pedagogy groups will the school values and staff whotookona '
staff andyoung people is required support creativity, Innovation and enquiry and will allow for a expectations. leadership role

to embed the vision and values, w ithin the school

sustainable collegiate approach to w hole schoolimprovement

sort]hatlytheslteformtt:e ba:jslis of t_he using a distributive leadership model. Increase in_the number over the course of
SChools cullure, eths and learning Pupil voice and engagement to be ensured throughoutthe work | Of staff taking onw hole the session.
environment. of these groups. school leadership roles.
W o ossional Output fromeach group Baseline figure Increase in the
i ; 0%35%%“;3 a?er ggrrifmzlgr;% e Review of pupilleadership roles w ithin the school, willlead to an V;’]'" alsrc: be evident fzrgzngszess'og number of pupil
self-evaluation sothat all increase in the number of opportunities w hich will promote skils | & rgug groupfrplnultes o hto | be d leadership roles
members of the school community development and accreditation across all stages, including the an da r?ngedo 'Il?al | efs avlished by en taken on by pupils

. development of ‘Service to the School w hich willbe compulsory | Products andwiiclearly orsession over the course of
can c_:ontrlbl_Jte to our plans for for all S6 pupils. outline the role of pupil outlining the session 2023-24.
cH%r}grgjal;s improvement. (From o Pupil Ambassador groups will all establish a clearly defined voice. Felgggfsrrﬁ; pupil

improvement projectthey are taking forward over the course of Increase in the number opportunities

the session w hich has clearly identified outcomes, improving the

overall school experience for pupils. of pupils taking on

leadership roles w ithin
the school and gaining
accreditation w here
possible.

Young people across all stages
take partin a variety of
activities...Although young people
value their involvement in these
activities, they are not yetaw are
of the key skills such as
leadership, research and

e Pupil voice opportunities for engagementin consultation and
school improvement w orkw ill be tracked to ensure a range of
view s are being heard w hich is representative of the pupil body.

The w ork of pupil

e A w hole school audit of practice using the entitlements and leadership groups w ill be

expectations in the Career Education Standard w ill be carried
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Key Quality Indicator

Current Self-Evaluation

1.3 Leadershipof Change

Choose an item.

2.3 Learning Teaching & Assessment

Choose an item.

3.1 Ensuring Wellbeing, Equality & Inclusion

Choose an item.

3.2 Raising Attainment & Achievement

Choose an item.

g

15

ABERDEEN

CITY COUNCIL

resilience that they are developing out. This willallow for an overview of Career Education provision

through their participation. across the school and w ill determine future improvement
priorities.

Staff should identify and track e A w hole school approach to skills identification and development

skills associated w ith these and across the curriculumw ill be devised and implemented.

other achievements. ¢ A whole school approach to Profiling willbe reinstated for all

pupils in the BGE w hich supports pupils to recognise their
progress and experiences in terms of skills development.

promoted across the
school community w ith
demonstrated
measurable outcomes.

Pupil voice tracker will
demonstrate our
commitment to pupil
involvement in
improvement activities.

Completed CES audit
willformthe baseline for
future improvement
planning.

The focus on skills
development willbe
evidentin classroom
practice across the
school (session 2024-
25)

Pupils willhave a
completed profile at the
end of each year stage
in S1-3.
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Key Quality Indicator

Current Self-Evaluation

1.3 Leadershipof Change

Choose an item.

2.3 Learning Teaching & Assessment

Choose an item.

3.1 Ensuring Wellbeing, Equality & Inclusion

Choose an item.

3.2 Raising Attainment & Achievement

Choose an item.

Section 3: Logic Models

Outputs

Resources and Context

Activities

Learning Teaching &
Assessment (2.3)

Human Resources
School Lead: Andy Hose

Priority (from Inspection
Letter)

Improve the quality of
learners’ experiences
throughout the school. This
should include teachers
planning more challenging
and relevant learning
experiences that allow
learners to make better
progress as they move
through the school.

Excerpts from SIF

Teachers should beginto
engage inregular moderation
activity to develop a clearer
understanding of national
expectations of BGE

levels. This will help improve
the reliabilityof teachers’
professional judgements of
young people’s levels of
attainmentand achievement.

Continue to develop the Dyce Academy Learning,

Teaching and Assessment Policy. Pupil involvement in this
piece of workw ill be ensured.

Whole staff professional learning will review the Moderation
Cycle and put a renew ed focus on ‘Planning learning,
teaching and assessment using the Es and O’s to meet
learners’ needs and ‘Regularly use the standards w ithin the
Es and O's and Benchmarks to evaluate and monitor
learners progress’.

Moderation workw ill be built into all Faculty QA calendar’s
and will be review ed with SLT links regularly.

External moderation workto be undertaken w ith colleagues
across ACC.

Staff confidence levels will be measured and recorded
throughout this process.

Pedagogy Groups will be established w ithin the school to
develop skills and cascade learning on the follow ing key
areas of learning and teaching for session 2023-24:

Digital Technology in the classroom

Assessment is for Learning

Differentiation

Questioning and Oracy

Pupil involvement in the workof these groups will be
ensured.

Pedagogy Group members will cascade learning within
faculty teams and at a w hole school level through collegiate
and CPD sessions. Staff leadership roles will be built into
this.

An updated Learning,
Teaching Assessment
Policy will be in place
for Dyce Acadeny.

Professional learning
on Moderation will be
delivered to all staff.

Moderation evidence
will be gathered
through internal and
external activities
throughout the year
leading to increased
confidence and more
robust professional
judgement.

Wider staff team will
benefit from the
Professional learning
developed by
colleagues through
collegiate/in-service
meetings and the
internal CPD calendar,
leading to improved
learner experiences.

Whole school and
Faculty QA calendars,

el o

B&

ABERDEEN

CITY COUNCIL

Outcomes - Impact

October 23

April 24

>35% of staff
report that they
strongly agree
that moderation
activities are
helping to make
sound
professional
judgements.
(Baseline 25%)

>87% of pupils
report that their
workis hard
enough

(Baseline 83% All
of the time and
Some of the time
combined)

A majority of staff
(>50%) report
that they strongly
agree that their
professional
learning enables
them to reflect on
and improve their
practice

(Baseline 34%)

>70% of pupils
report that they

October 24

A Majority of
staff (>50%)
report that they
strongly agree
that moderation
activities are
helping to make
sound
professional
judgements.

Almost all pupils
(>91%) report
that their workis
hard enough

>60% of staff
report that they
strongly agree
that their
professional
learning enables
them to reflect on
and improve their
practice

Most pupils
(>75%) of pupils
report that they
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Key Quality Indicator

Current Self-Evaluation

g

1.3 Leadershipof Change

Choose an item.

2.3 Learning Teaching & Assessment

Choose an item.

15

3.1 Ensuring Wellbeing, Equality & Inclusion

Choose an item.

ABERDEEN

3.2 Raising Attainment & Achievement

Choose an item.

CITY COUNCIL

Teachers’ approachesto
planning learning, teaching
and assessmentto meetthe
needs ofall learners are not
yet consistentacross
curriculum areas.

In a few lessons, teachers
promote active learning
through creative use of digital
technologies.

In a few lessons..they review
learning and assessyoung
people’s understanding as the
lesson progresses and use
effective plenaries.

In mostlessons, learners
would benefitfrom more
opportunities to take
responsibilityfor leading their
own learning.

FH will engage in collegiate discussion around Quality
Assurance processes to support the development of Faculty
QA calendars for session 2023-24.

The whole school QA calendar willinclude formal and
informal learning visits that will focus on the follow ing areas
in session 2023-24:

Informal: Classroom Routines, Praise and Aspiration,
Formal: Pace and challenge; Effective lessons — Opening
and closing a lesson.

will provide
triangulated evidence
w hichinforms self-
evaluation and drives
improvement in learner
experiences.

enjoy learning at
school.

(Baseline 63% All
of the time and
Some of the time
combined)

A third of SLT
lesson
observations
would be rated as
‘Good’ or better.

enjoy learning at
school.

Half of SLT
lesson
observations
would be rated as
‘Good’ or better.
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Section 3: Logic Models

Outputs

Resources and Context

Activities

Safeguarding and
Ensuring Wellbeing,
Equity and Inclusion
(2.1 & 3.1)

Human Resources
School Lead: Lynda Strachan

Excerpts fromSIF_and Inspection
Discussion

Discussion around incidents of
bullying impacting on the number of
young people w ho report feeling
safeinschool.

Senior leaders recognise that
further engagement w ork with staff
and young people is required to
embed the vision and values, so
that these formthe basis of the
school’s culture, eths and learning
environment.

Teachers approached to planning
for learning, teaching and
assessment to meet the needs of all
learners are not yet consistent
across curriculumareas. This
results in a few groups of learners
requiring further supportto access
their learning across all curriculum
areas.

Professional learning and collegiate w ork willbe undertaken to
ensure w e have a shared understanding of pupil w ellbeing,
focusing on the SHANARRI indicators.

Biannual assembly input w illbe introduced to ensure our young
people have a shared understanding of w ellbeing and child
protection.

A rolling programme of w orkwillbe carried out w ith all pupils
that willallow us to know and demonstrate that all of our young
people feel safe, healthy, achieving, nurtured, active, respected,
responsible and included.

PTPS and SLT willreview the processforrecording Bullying
incidents in Seemis Log. Baseline dataw ill be gathered at the
end of session 2022-23 to identify patterns w hich will be
addressed by interventions throughout the year. Bullying data
w illreview edtermly to determine patterns and inform actions at
w hole schooland pupil support levels.

Work w ill be undertaken, involving all stakeholders to create a
Promoting Positive Relationship Strategy.

Work w ill be undertaken to pull together our w ork across
Wellbeing into a Wellbeing Strategy.
Work w ill continue on our ROA HWB audit to ensure coherent

and progressive delivery acrossthe school.

Professional learning w ill be undertaken by relevant staff

members to improve understanding on The CIRCLE Framew ork.

Animplementation strategy willbe devised to allow us to embed
the CIRCLE Framew orkinto practice at Dyce Academy.
Professional learning w ill be undertaken w ith all staff members
to improve inclusion in the classroom, thereby improving the
educational experience of all learners.

Key Quality Indicator

Current Self-Evaluation

el o

1.3 Leadershipof Change

Choose an item.

2.3 Learning Teaching & Assessment

Choose an item.

B&

3.1 Ensuring Wellbeing, Equality & Inclusion

Choose an item.

3.2 Raising Attainment & Achievement

Choose an item.

ABERDEEN

CITY COUNCIL

Wellbeing Indicator
infographics willbe on
display in every faculty
and around the school.

Assembly Presentation
willbe collated.

SHANNARI
assessments willbe
collated for every
student.

Seemis Bullying data
tracking, review and
action planning w illbe
recorded.

A Promoting Positive
Relationships Strategy
willbe in place for Dyce
Academy.

A Wellbeing Strategy wil
be in place for Dyce
Academy.

RA HWB audit will be
complete and willbe
driving the improvement
agenda in this area.

Animplementation
strategy willbe
developed w hich will
outline how the CIRCLE
Framew orkw ill be taken

Outcomes - Impact

October 23

>65% of pupils
report that they
feelthat the schoal
helps them to feel
safe.
(Baseline 62%
Agree or strongly
agree combined)

Close the gap with
the national
establishment for
Complementary
tariff scoresfor
leavers in SIMD 6

April 24

>70% of pupils
report that they
feelthat the
school helps them
to feelsafe.

>65% of pupils
report that they
feelthe school
deals wellwith
bullying or they
have never
experienced it
(Baseline 60%
Agree or strongly
agree combined
w ith never
experienced)

October 24

Most
pupils(>75%)
report that they
feelthat the
school helps them
to feelsafe.

>75% of pupils
report that they
feelthe school
deals wellw ith
bullying or they
have never
experienced it

Continue to close
the gap withthe
national
establishment for
Complementary
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Key Quality Indicator

Current Self-Evaluation

g

1.3 Leadershipof Change

Choose an item.

2.3 Learning Teaching & Assessment

Choose an item.

15

3.1 Ensuring Wellbeing, Equality & Inclusion

Choose an item.

3.2 Raising Attainment & Achievement

Choose an item.

ABERDEEN

CITY COUNCIL

The school should continue to
monitor and evaluate the impact of
supportive interventions, ensuring
that they are all clearly aligned to
accelerating progress in closing

poverty-related attainment gaps.

A PEF Improvement plan willbe devised for session 2023-24,
based on robust self-evaluation work carried out during session
2022-23.

We wi illimplement the use of the ACC PEF tracker to ensure
careful monitoring and tracking of progress in relation to our PEF
activities.

Formal PEF review meetings w ill be introduced and carried out
biannually with the PT PEF, DHT Pupil Supportand HT w hich
w illfocus onimpact and outcomes.

forwardin Dyce
Academy.

Professional learning on
the CIRCLE framew ork
w illbe deliveredto all
staff.

PEF Improvement Plan
for session 2023-24.

PEF Trackerwillbe
maintained covering all
activity during session
2023-24.

PEF Review Meeting
minutes w illdemonstrate
the impact and
outcomes of all PEF
activities during session
2023-24.

(Baseline 2021-22
SIMD 6 =477)

tariff scoresfor
leaversin SIMD 6.
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Section 3: Logic Models

Resources and Context

Raising Attainment &
Achievement (3.2)

Human Resources
School Lead: Fiona Jamieson

Priority (fromInspection Letter)
Improve attainmentand increase
expectations forallyoung people.

Excerpts from SIF

Across the senior phase, expectations
of young people’s attainment and
achievement are not consistently high
across all curriculumareas.

There is room for greater rigour in the
school's approaches to ensuring that
assessmentinformation is reliable.
Staff should continue to develop
approaches to assessing literacy and
numeracy in the BGE that fully align to
national expectations and standards.

There is notyet aw hole school
overview of young people’s attainment
in literacy and numeracy over time.

Recent improvements have not been
underpinned by focused strategies or
policies for improvement.

Outputs

Activities

The schoolvalues, including that of ‘Am bition’ will regularly
feature in w hole school assembly presentations.
Staff professional learning willfocus on revisiting the importance
of quality learning conversations which look to raise aspirations
for all.
Targets in learning w illbe setand recorded for allyoung people,
w howillbe involved in the setting of these targets.
Review s will take place regularly by SLT Links across the year.

Anannual programme of curriculum review and development
w illbe in place, with faculties and subjects encouraged to
consider alternative certification to allow further progression
routes w ithin their subject areas, in order to meet pupil need and
the context of the school.

The schoolw ill make full use both of the consortium
arrangement w ith Bucksburn Academy and the w ider ABZ
Campus initiative to support broad pathw ay options foryoung
people.

A new course choice formand process will be implemented

w hich will be data driven and w ill focus on aspiration and
progression.

A progression tracker willbe used throughout the subject choice
process to ensure progression for allyoung people.

A robust and consistent presentation policy will be created

w hich willgovern how young people are supported to achieve
their full potential across the school.

Staff professional learning activities wiillfocus on developing a
greater understanding of the use of data and using it to inform
planning for learning and teaching and interventions.
Attainment review processes wil be revised and staff will be
supported to develop robust raising attainment strategies w hich
w illinformtheir annual Improvement plans.

Key Quality Indicator

Current Self-Evaluation

1.3 Leadershipof Change

Choose an item.

2.3 Learning Teaching & Assessment

Choose an item.

3.1 Ensuring Wellbeing, Equality & Inclusion

Choose an item.

3.2 Raising Attainment & Achievement

Choose an item.

ABERDEEN

CITY COUNCIL

Professional learning
on learning
conversations and target
settingw ill be delivered
to all staff.

A calendar of learning
conversations willbe
part of each faculty / the
w hole school calendar.

The course option sheet
w ill outline a broad set of
choices to meet the
needs of our young
people. Progression
maps are in place to
support the new
approach to subject
choice. w hichwilllead to
better coursing of pupils.

Progression tracker will
demonstrate that pupils
are follow ing
progressive pathways;
Increasing numbers of
young people w ill take
up options beyond the
school; Increased
number of pupils taking
FA; Increased number of
pupils taking NPAs.

Outcomes - Impact

October 23

>40% of young
people willreport
that they are
encouraged by
staff to do the best
they can all of the
time.
(Baseline 32.61%)

>35% of staff
strongly agree that
children and
young people are
involved in setting
their learning
targets.

(Baseline 18%)

>60% of pupils
strongly agree or
agree that they

w ere given good
advice to make
choices about
taking the subjects
that areright for
me.

(Baseline 58%)

April 24

A majority (>50%)
of young people

w illreport that they
are encouraged by
staff to do the best
they can all of the
time.

A Majority of staff
(>50%) strongly
agree that children
and young people
areinvolved in
setting their
learning targets.

October 24

Most (75-90%)
young people will
report that they
are encouraged by
staff to do the best
they can all of the
time.

>70% of staff
strongly agree that
children and
young people are
involved in setting
their targets.

>75% of pupils
strongly agree or
agree that they

w ere given good
advice to make
choices about
taking the subjects
that are right for
me.

>85% of young
people achieve
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Key Quality Indicator

Current Self-Evaluation

g

1.3 Leadershipof Change

Choose an item.

2.3 Learning Teaching & Assessment

Choose an item.

15

3.1 Ensuring Wellbeing, Equality & Inclusion

Choose an item.

3.2 Raising Attainment & Achievement

Choose an item.

ABERDEEN

CITY COUNCIL

e The schoolw llintroduce strategies for both Literacy and
Num eracy that targets improvementin the BGE and Senior
Phase.

e Dyce Academy willw ork with Bucksbum Academy to introduce
joint moderation on BGE Literacy and Numeracy.

A Celebrating Success Working Group will be convened to expand
on our positive recognition strategy including the inclusion of an
Aw ards Ceremony w hich will recognise attainment and achievement.

A robust presentation
policy is in place and
follow ed consistently to
supportyoung people.

Faculty raising
attainment strategies wil
be outlined w ithin their
FIP.

A Literacy and
Numeracy Strategy will
be in place for Dyce
Academy. A robust
tracker willbe in place
for both Literacy and
Numeracy across all
stages.

Shared understanding of
moderation for literacy
and numeracy w illbe in
place in partnership with
Bucksburn Academy.

A third of senior
phase pupils are
recognised w ithin
our Aw ards
Ceremony.

third level in
Reading, Writing
and Listening and
Talking by the end
of S3
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Section 3: Logic Models

Resources and Context

Tracking & Monitoring

(from 2.3,3.1 & 3.2)

Human Resources
School Lead: Katie Arthur & Fiona
Jamieson

Priority (fromInspection Letter)
Develop morerobust systems to
monitorthe attainment and
progress of allyoung people.

Excerpts from SIF

There is notyet aw hole school
overview of young people’s attainment
across the curriculum.

In almost all curriculumareas,
teachers use established processes to
trackand monitor young people’s
progress. These are inconsistent
across and w ithin departments.

Continue w ith plans to ensure there is
much more rigorous monitoring and
tracking of young people’s attainment
and progress through the BGE and
across the Senior Phase. This will
help provide a clearer w hole-school

Activities

A w hole schooltracking systemwill be developed and
implemented for the BGE. This w illinclude tracking of
interventions fromPTG and YH.

Whole school attainment progress will be shared w ith staff
after each reporting period w ithin the BGE.

Intervention trackers will be incorporated into faculty BGE
trackers

Faculties willreview BGE attainment termly in faculty
meetings and w ith link SLT.

BGE Attainment Review s willtake place twice ayear w ith
HT, SLT Link and FH wiillbe supported to develop robust
raising attainment strategies w hich willinformtheir annual
improvement plans.

Literacy and Numeracytrackers willbe developed to
track progress fromS1-6

A w hole schooltracking systemw ill be developed and
implemented for the Senior Phase. This willinclude
tracking of interventions fromPTG and YH.

Whole school attainment progress willbe shared w ith staff
after each reporting period w ithin the senior phase.

The Management Team w illw ork collaboratively to
establish consistency across senior phase faculty trackers
allow ing progress and interventions to be tracked across
the faculty and in line w ith the presentation policy.
Faculties willreview senior phase attainment termly in
faculty meetings and with link SLT.

Senior Phase attainment review meetings w ill be revised
and FH w illbe supported to develop robust raising

Key Quality Indicator

Current Self-Evaluation

el o

1.3 Leadershipof Change

Choose an item.

2.3 Learning Teaching & Assessment

Choose an item.

B&

3.1 Ensuring Wellbeing, Equality & Inclusion

Choose an item.

ABERDEEN

3.2 Raising Attainment & Achievement

Choose an item.

CITY COUNCIL

Whole school BGE and
SP Trackers w hich are
used by staff atall levels
to determine
interventions and raise
attainment across
cohorts and with
targeted groups.

Faculty Link minutes w il
demonstrate the
attainment review
process throughout the
year in both the BGE
and SP.

Attainment Review
Meeting minutes for the
BGE and SP willinclude
an evaluation of the
interventions
implemented throughout
the year and the raising
attainment strategy for
the follow ing year.

A robusttracker willbe
in place for both Literacy
and Numeracy across all
stages and w illinform

Outcomes - Impact

October 23

>70% of pupils
achieve Fourth
Level in
Numeracy by the
end of S3.

In S4 have
closed the gap
withthe VC for
5@L5 (baseline
85% of VC)

In S6 have
closed the Gap
withthe VC for
5@L6

(baseline 65% of
VC)

The majority
(>50%) of S1-3
pupils have been
recognised in the
merit system.

October 24

>75% of pupils
achieve Fourth
Level in
Numeracy by the
end of S3.

In S4 continue to
have closed the
Gap withhe VC
for5@L5

In S6 continue to
have closed the
Gap withthe VC
for5@L6
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Key Quality Indicator

Current Self-Evaluation

g

1.3 Leadershipof Change

Choose an item.

2.3 Learning Teaching & Assessment

Choose an item.

15

3.1 Ensuring Wellbeing, Equality & Inclusion

Choose an item.

ABERDEEN

3.2 Raising Attainment & Achievement

Choose an item.

CITY COUNCIL

picture of the progress of different
cohorts of young people.

The school should continue to monitor
and evaluate the impact of supportive
interventions, ensuring that they are
clearly aligned to accelerating
progress in closing poverty-related
attainment gaps.

As staff do not currently monitor and
track the progress of identified groups
of young people as they move through
the school, they cannot accurately
identify attainment gaps across Dyce
Academy.

attainment strategies w hich willinformtheir annual
Improvement plans.

Whole schooltrackers w ill be used to track progress of
targeted groups of young people to identify attainment
gaps and implement interventions.

A progression tracker willbe used through the subject
choice process to ensure progression for all young people.

Continue to develop the wider achievementtracker forall
stages, w hich can be used to identify pupils w ho are not
engaging w ith the opportunities presented, allow ing for
PTG intervention.

planning for learning and
teaching and coursing.

A Wider Achievement
Tracker that identifies
pupil engagement in
w ider achievement
options across the
school at all stages.

Most (>75%)
young people in
S1-3 have been
recognised by the
merit system.
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